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WSANEC Community Engagement Survey

What’s this about?

The WSANEC Leadership Council is working to establish a Marine Use Plan for the WSANEC
people that will help guide us under a unified vision for the marine environment and the
WSANEC way of life. This will be a multi-year (3 years) initiative that will identify community
goals and priorities to help guide the WSANEC Leadership Council in decision making and
negotiations regarding Douglas Treaty Rights, Aboriginal Right and title ’ to hunt and fish, and
appropriate strategies to assert and affirm WSANEC authority and presence throughout the
territory.

The planning process will be broken down into phases to allow adequate time for community
members to be active participants all throughout the process. We want to ensure that the plan is
community based, community driven and reflects who we are as WSANEC people. However, to
do so, we need your input on how to do this! Please fill out the survey to express your opinions.

What is community engagement?

You may have heard of a couple of terms like “consult” or “engage”, but what’s the difference? The
International Association of Public Participation developed an illustration that shows the varying
levels in which people are involved in participatory decision making about their communities.

Figure 1: Spectrum of Participation (source: https:/www.iap2canada.ca/)
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The WSANEC Leadership Council aims to move beyond “consult” and instead move towards
activities that are linked with processes of involvement, collaboration and empowerment. The
results of this survey will help us determine how to do that. Community engagement is a two-
way street of ongoing, transparent communication where concerns and ideas are heard and
validated. The people involved in community engagement have a vested interest in the outcomes
or results of the initiative; in other works the outcomes of this process will directly impact your
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lives as community members in the WSANEC Nations, so your knowledge, values, perspectives
and experiences are reflected in the marine plan! Your participation will help build better
outcomes and influence change in WSANEC.

Why is this worth your time?

The purpose of this survey is to find out more about how you prefer to participate in future
community meetings and engagement sessions by asking questions about your opinions and
attitudes regarding community engagement in the WSANEC Nation. It will help us identify
strategies to make future engagement activities more inclusive, transparent and fun. Your input
from this survey will be used to design an engagement strategy that is culturally relevant, aims to
reduce barriers to participation and promotes an environment of mutual respect, sharing and
confidentiality.!

Instructions:

The Survey will consist of 14 questions (plus optional ones), most of which will be multiple choice
with an option to add or provide further choices/comments. The approximate time to complete
the survey is estimated to be about 15-20minutes. To encourage you to complete the survey, your
name will be entered once you return a completed survey. Prizes will consist of a variety of items
such as Visa/mastercard gift cards in various amounts, household items and other small gifts
(TBD).

Your opinions are important to us, so please return your survey no later than December 20,
2019. There are several options for you to complete the survey:

1. Please visit the WSANEC Leadership Council website at www.wsanec.com/survey

2. to download and print a paper copy of the survey and return to the WSANEC Leadership
Council office or;

3. Follow the link on the WSANEC Leadership Council website to complete the survey at the
following link www.wsanec.com/survey Please follow the link in the news section;

4. Complete the survey with the community surveyor who will be coming around to your
home to help you complete it in person. They will be available to answer your questions
on the spot.

Please contact Shauna if you have any other questions via email (shauna.johnson@wsanec.com)
or via telephone at 778-788-8545.

HISWKE SIAM for your participation!

! The information will be confidential and anonymous. The surveys will be numbered with no personal identifiers attached to your

name to protect confidentiality of survey participants.



FOR OFFICE USE ONLY Survey # (unique ID)

Questions:

1. How important is it to you to be engaged by the WSANEC Leadership Council? Please
check one box that applies.

Very Important | Somewhat | Neutral Not very Not important at all
important important
[] [] [] [] []

2. Inyour opinion, what are the most important community engagement values that we
should use to guide how we carry out community engagement?

(Values are defined as important and lasting beliefs or ideals shared by the members of
a culture about what is good or bad and desirable or undesirable. Examples of values
are: respect; confidentiality; accountability, understanding, inclusion etc.)

3. What ways do you currently participate or provide your input into shared issues or
concerns for the WSANEC communities?

f.

g.
h.

I sit on an advisory board or committee for my nation or the WSANEC
Leadership Council.

I attend the annual general assembly (AGM) of my nation or for the WSANEC
Leadership Council.

I attend community dinners or focus group events for my nation or for WSANEC
Leadership Council

I often go into the band administration or WSANEC Leadership Council office
and talk with specific people about my concerns

I ask to be put onto the Chief and council meeting agenda for my nation to
express my concerns

I write a letter to the chief and council of my nation to express my concerns

I don’t know the best way to communicate my concerns or express my ideas.
Other

4. Inyour opinion, do you think these ways of expressing your concerns or ideas is
effective in influencing decision making in your community? Please explain your
reasoning.
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5. What incentives would help encourage your attendance more often at future community
engagement activities? Please circle all that apply.

a. Childcare/babysitting onsite

b. Rides or bus tickets to and from the event

c. Food provided

d. Door prizes

e. Well known speakers, leaders or entertainers are at events

f.  Cultural activities or other fun activities are incorporated in the event

g. Atraining opportunity is offered in conjunction with the engagement session
h. Other
i. Other
j. Other

6. I would prefer meetings to be held at (please identify preferred locations)

7. Where do you currently obtain information about community events, news or other
communication materials (e.g. posters, informational brochures, etc.)?

8. The WSANEC Leadership Council would like to have ongoing communication with
community members to keep you up to date on activities. Communications will be in the
form of “What we heard” reports, invitations to engagement sessions and activities,
email updates and others.

What method of communication would you prefer for to receive such communications?
Please circle your top three choices for receiving communications.

a. Social Media (Facebook, instagram etc)
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b
C.
d
e.
f,
g
h
i,
i.

Email/list serve

Mail

Community based Newsletter

Community posting/posters

WLC Website

Texts

Personal invitations (Phone call or house visit)
Other

Other

9. What types of community engagement sessions would you most likely participate in?
Please circle all that apply.

a
b
C.
d.
e.
f.
g
h
i

One day events or “Drop in” sessions (e.g. open house)

Focus groups (small, focused, group discussions with up to 10 people max)
Surveys

Community meeting events with dinner and engagement activities

Online (interactive website activities or things to download or fill out)
One-on-one interviews

A workshop or conference style event that occurs over 1-3 days

Advisory body or committee
Other

10. What types of food would you like to have at these meetings? Please list your ideas (e.g.
spaghetti, turkey, wild meats etc.)

10. If you had $1000 to decide what door prizes to offer at engagement sessions, what items
would you spend it on?
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11. What are your time preferences for meeting?
Please mark an X in all that apply.

DAY

Sunday

Monday | Tuesday | Wed

Thursday | Friday | Saturday

Morning
9am-12pm

Afternoon
12-4pm

Evening
4pm-9pm

12. Where do people already meet or gather in your community?

Who gathers?

Where and when (day and
time, how often)

Who do we contact to
connect with them?

13. Please tell us your perception or thoughts about the purpose, initiatives and
overall activities of the WSANEC Leadership Council and staff?

14. Do you have anything else you would like to say about community engagement?
Or any more questions you'd like to ask?
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Please fill out the following demographic information. The purpose of collecting this
information is to help us reach as many people as possible. In cases where we see we are not
reaching specific groups in the community; we will develop strategies to reach them in future
engagement sessions.

Basic Information (Optional, not required)

Registered Member: Yes No
What WSANEC Nation are you registered with?
Living on Reserve: Yes No
If you live off reserve, where do you live?
Gender: F M I identify as
Age Range (Please check which applies to you)
0-9
10-19
20-29
30-39
40-49
50-65
65 and up

If you would like us to add you to an email list to receive updates, invites and summary reports
about community engagement results and outcomes, please add your email here

If you would like to receive text message reminders about community engagement sessions,
please add your cell number here:




FOR OFFICE USE ONLY Survey # (unique ID)

Would you be interested in participating on a marine planning advisory committee. This group
will provide advice and input on the entire marine planning process and ensure that the process
reflects the distinct cultural protocols and customs of the WSANEC people. It is expected that
the committee will meet once per month and will be as representative as possible to reflect
various groups of people (e.g. women, men, youth, elders, knowledge keepers) as well as
representation from each WLC Nation (Tsartlip, Tseycum, Tsawout).

Yes No Email:

Thank you for your time! We appreciate your input!



